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Request for Proposals - Innovative Programs Grant 
 
Michigan College Access Network (MCAN) recognizes the great work of college access programs across the state to help 
Michigan move closer to the state goal, Sixty by 30: 60% of residents with a degree or postsecondary certificate by 2030.  While 
MCAN’s primary strategy remains the development and support of Local College Access Networks, MCAN will now also provide 
grant funding to direct service programs for innovative work in support of the Big Goal. 
 

GRANT AWARD 
Innovative Program Grants will fund programming that increases college readiness, enrollment and completion in local 
communities and across the state through grants of up to $10,000.  Grants require 50% match funding, of which 50% can be in-
kind and at least 50% must be cash. For example, if an applicant requests $10,000, match funds of at least $5,000 must be 
provided.  Of that $5,000, $2,500 may be matched by in-kind support. Innovative Program Grants are not intended to be 
renewable or long-term funding for a program.  MCAN staff will work with grantees to help design sustainability plans for 
programming if desired. 
 

COLLEGE ADVISING 
Some communities have chosen to hire college advisers for their schools/students outside of the three major corps in the 
state (UM/MSU/AdviseMI.) MCAN fully encourages and supports those communities able to do so by providing training and 
sometimes financial investment. This grant application also serves as the vehicle for communities to request support for 
college advising services. Schools looking to choose the “buy-out” option as part of AdviseMI should also use this grant 
application to request funds.  Please tailor your answers to the grant questions appropriately. These schools only are 
approved to apply for $15,000 for this purpose for their first year. If you have any questions, please contact MCAN. Innovative 
Program Grants will not be provided to subsidize the cost share requirements of schools that are part of the Michigan College 
Advising Corps, the Michigan State University College Advising Corps or the AdviseMI Program. 

TIMELINE 
Innovative Program Grants will be available on a rolling basis until allocated funding is depleted within the fiscal year, which 
begins October 1 annually. Please contact MCAN when considering an application for confirmation that funding is still 
available. No grants will be awarded between September 1 and September 30. Grants received during that time will be 
considered for funding after October 1.  
 
Grant applications should be submitted with an expected implementation of no more than 12 months from award date. No-
cost extensions may be considered on a case-by-case basis upon request of a grantee. 
 

LOCAL COLLEGE ACCESS NETWORKS (LCANs) 
Preference will be given for applicants or programs that are connected to a Local College Access Network as a comprehensive 
approach to increasing postsecondary attainment within a community. This includes the work of action teams, network 
members, individual schools, etc. that operate within an LCAN. Other organizations and programs are also eligible to apply.   
 
This funding is not meant as a means of supporting network development.  Please see MCAN’s LCAN-specific grant programs 
micollegeaccess.org/grants/innovative-program-grants  for that purpose. 
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APPLICATION ASSISTANCE  
You are encouraged to contact MCAN to inquire about eligibility and to request technical assistance. Please contact Jessica 
Soja at jessica@micollegeaccess.org or 517-316-1713 for assistance with your application or for help with the online 
application portal. 

 
PROPOSAL SUBMISSION  
Proposals are only accepted using Michigan College Access Network’s online grants system. You can find a link to the system, 
as well as updated application instructions here: micollegeaccess.org/grants/category/innovative-program-grants 

 
AWARD PROCESS  
MCAN staff will review proposals and provide written feedback.  Final decisions regarding awards will be contingent upon the 
recommendations of the staff and available funds.  MCAN is committed to reviewing grants and providing a response to 
applicants in 90 days or less. Please adjust your application schedule to accommodate this review timetable. 

ABOUT MICHIGAN COLLEGE ACCESS NETWORK  
As the leader in the state’s college access movement, MCAN works to improve the futures of Michigan’s students and 
communities by making college accessible to all. MCAN’s work centers on one main goal: To increase Michigan’s 
postsecondary educational attainment rate to 60% by 2030. MCAN engages partners statewide who are committed to 
systems-level change and the reduction of barriers to increase college readiness, participation and completion rates, 
particularly among low-income students, first-generation college-going students, and students of color. MCAN has helped 
Michigan’s postsecondary attainment rate increase for the 10th consecutive year.  

COLLEGE IS POSTSECONDARY EDUCATION 
We use the term college to refer to attainment of education beyond high school, including postsecondary certificates and 
academic degrees. 
 
COLLEGE IS A NECESSITY 
Postsecondary attainment dramatically increases an individual’s economic independence in a knowledge-based economy. 
 
COLLEGE IS FOR EVERYONE 
We work toward changing the systems that perpetuate inequities in postsecondary attainment. 
 
COLLEGE IS A PUBLIC GOOD 
Postsecondary attainment is critical to a just and equitable society, strong economy, thriving democracy, and healthy 
communities. 
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PART 1 – APPLICATION COVER SHEET 

Applicant Organization Name:  _________________________________________________________ 

Program Name (If Applicable):  _________________________________________________________ 

Address:  ___________________________________________________________________________ 
 
City:  ___________________________________, MI   Zip:  ________________________ 
 

Contact Person:  ___________________________  Title: ____________________________________ 
 
Direct Phone:  _______________________________Email:__________________________________ 

Address (If different from above): _______________________________________________________ 
 
City:  ___________________________________, MI   Zip:  ________________________ 
 

Applicant Organization Chief Executive Name:_____________________________________________ 

Title:__________________________________ Organization EIN:_____________________________ 

Email:_________________________   Direct Phone:________________________________________  
 
Mailing address (if different from above):_________________________________________________ 
 
City:____________________________________, MI  ZIP:_________________________ 

Authorized Signature: __________________________________ Date:__________________________ 
(This application must be signed by the person authorized to accept external contracts and grants on behalf of the organization. 
No application will be accepted without a correct authorized fiscal agent signature.) 

Amount Requested:  _____________________________ 

Total Program Budget:  _____________________________ 

 
PART 2 – PROPOSAL CONTENT 
 
Please answer the following questions: 
 

1. The Innovative Program Grant is designed to help move the dial on critical metrics that MCAN measures and reports 
publicly.  Please indicate which of the following long-term metrics your proposed program will impact. It may be 
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appropriate to choose more than one. Chosen metrics will become part of your required reporting at the end of your 
grant.  
 Percentage of residents who think college is very important to be successful in the labor market 
 Percentage of parents who think that it is very likely that their child will get a college education 
 Average SAT Composite Score for 11th grade students 
 Percentage of 11th grade students scoring at or above the SAT college-ready benchmarks (yet to be set in 

Michigan) 
 Percentage of high school graduates not enrolling in remedial coursework 
 Percentage of seniors completing the FAFSA 
 Percentage of high school graduates who enroll in a higher education institution within one year. 
 Percentage of high school graduates enrolled in postsecondary education, achieving at least 24 credits within 16 

months. 
 Postsecondary completion rate (e.g. Community college completion/graduation/transfer rate, public/private 

university 6-year graduation rate) 
 Percentage of Michigan young working-aged adults (25-34) with an Associate Degree or higher 
 Percentage of Michigan working-aged adults (25-64) with an Associate Degree or higher 

2. Please describe the proposed program.  
3. Please describe the need in your community for this program. Citing data is highly recommended. 
4. What are the goals the program is attempting to achieve? How will this program be evaluated? Aside from the long-

term metrics identified above, what short-term program sub-metrics and/or other indicators will you measure? 
5. How will the program help Michigan move closer to Sixty by 30?  
6. How will the program help serve students who are first generation college-going, students of color and/or low-

income? How will disaggregated data be utilized to assess impact? 
7. What is the timeframe for the program’s implementation? Please attach a full timeline for the program in addition to 

providing a brief timeline narrative here. 
8. What makes this program innovative? 
9. How will you share what you learn from the program with others in your community and statewide so that it may be 

replicated and mistakes avoided? See also the check box below. 
10. Please list the organizations with which you will partner in order to build a successful program. You are encouraged 

to attach a letter from at least one partner for bonus points. 
11. Beyond financial support, how can MCAN help you successfully accomplish your program? 
12. Please provide a brief profile of the applicant organization that includes history, mission, primary program staff, 

capacity to manage the program and major funding streams. 
 
☐ Please check this box to indicate your willingness to share learnings from your program with MCAN’s network. We will 
contact you after your project to determine the best venue. 
 
 

PART 3 – BUDGET AND BUDGET NARRATIVE

Please complete the following budget form for your proposed program. A match of 50% of awarded funds is required. Up to 
50% of the match funds can be from in-kind support. Sending at least one person to the MCAN conference is a requirement of 
all MCAN grants. You are encouraged to allocate funds internally for this requirement or you may request funds within your 
grant budget for this purpose. 
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     Requested Grant       Matching Funds         Matching Funds            Program 
  Funding                      (Cash)                       (In-Kind)                               Totals 

 
Salaries 

 
 
 

   

 
Benefits 

 
 
 

   

 
Travel 

 
 
 

   

 
Materials &  
Supplies 

 
 
 

   

 
Contractual 
Services 

 
 
 

   

 
Other Direct 
Costs 
(See Budget 
Narrative) 

 
 
 

   

 
Indirect Costs 
(See Budget 
Narrative) 

 
 
 

   

 
TOTALS 

 
 
 

   

 

Budget Narrative:  Use the following format to provide detailed budget information to support each line item in your budget 
for the implementation of the planning grant. It is helpful to show formulas to assist grant reviewers in understanding how your 
numbers were developed. 

Salaries (key and support staff) – Name the individual(s) and/or their titles and provide the percent of time times 
their annual salary. (Example: Jane Doe - .5 FTE x $50,000 annual salary = $25,000) 

Benefits – Provide the total salaries subject to fringe benefits times the established rate (please indicate). 

Travel – Break out costs by purpose of the travel (e.g. statewide meetings in Lansing, travel to partner locations, other 
relevant travel). 

Materials and Supplies – Includes expendable office, meeting and/or educational materials and supplies in support 
of the program. 

Contractual Services – Includes contracted professional services and any sub-awards to partner institutions or 
organizations necessary for the implementation of the grant. 
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Other Direct Costs – Includes services such as computer services/web support, space rental, meeting costs not 
included in the materials and supplies category, phone/fax/postage and printing. 

Indirect Costs – Indirect costs represent the expenses of doing business that are not readily identified with a 
particular grant, contract, program function or activity, but are necessary for the general operation of the 
organization.  Indirect costs may include: rent, utilities, bookkeeping, IT support, etc.  For the purposes of this grant, 
these costs may not exceed 10% of the total budget. 

 
PART 4 – ATTACHMENTS 
Please attach the following required documents:     

 Complete timeline for the entirety of the program per question 7 above. 
 BONUS POINTS: Signed letter of commitment from at least one program partner (if applicable)  
 BONUS POINTS: Letter of Support from the Local College Access Network (if applicable) 


