
 
 

College Completion Corps 
Host Site Request for Proposals 
 
 
OVERVIEW 
Michigan College Access Network will place 20 AmeriCorps members as college completion coaches on 
community college campuses across the state, creating the College Completion Corps. During the 2020-2021 
program year, the AmeriCorps members will collectively provide coaching to 2,500 community college students, 
resulting in 1,500 students who develop a college completion plan and 1,250 students who persist to the next year 
of coursework, transfer to a 4-year institution, or complete a college credential. In addition, the AmeriCorps 
members will leverage 200 volunteers who will be engaged in service opportunities that improve their connection 
to the campus community, enhancing their chance of success. These opportunities may include National Days of 
Service and/or events coordinated by campus student organizations to support fellow students and their families. 
 
PROGRAM CONTEXT 
In 2019, Michigan Governor Gretchen Whitmer set an education attainment goal, formalizing the state's 
commitment to ensuring 60% of Michigan's working-age adults have a postsecondary degree or certificate by the 
year 2030. According to the Georgetown Center on Education and the Workforce, more than 70% of jobs in 
Michigan require formal postsecondary education. There is a clear need for significant improvement in Michigan's 
current postsecondary attainment rate of just 45.5%. Using the term "college" to refer to the attainment of 
valuable postsecondary certificates and academic degrees, Michigan College Access Network (MCAN) has been 
working toward the 60% goal for over a decade with small, consistent growth. With most past efforts focused on 
bolstering college access, it is now necessary to expand MCAN's work to more intentionally include a focus on 
college persistence and completion. 
 
Enrolling in college is a significant hurdle for many students in Michigan, especially low-income students, students 
of color, and first-generation college-going students. For these students – the priority service population for this 
program – successfully completing college is even harder, made difficult by significant barriers which include lack 
of social capital and academic preparation, unfamiliarity with navigating the college process, and affordability. In 
2019, MCAN received an AmeriCorps planning grant from the Michigan Community Service Commission, 
supporting a year of research, exploration of program national models, and conversation with key partners and 
community college professionals across the state to inform this final program design for the College Completion 
Corps. 
 
THE MODEL 
AmeriCorps members will serve as completion coaches, working in partnership with campus professionals to 
amplify the college's work but not supplanting existing staff or resources. Each campus will define a cohort of 100-
150 students assigned to each coach, who will follow a standard plan to implement effective interventions. 
Together, coaches and students will create a completion plan that will outline a strategy for FAFSA completion, 
identify a student's support team, structure a schedule for class attendance and coursework submission, and 
define a plan for course selection and registration for the next two semesters. It is anticipated that a minimum of 
75 students per cohort will develop a completion plan and 65 will persist or complete. Each member is also 



responsible for tracking the engagement of at least 10 student volunteers, participating in either National Days of 
Service or campus-sponsored service activities.   
 
Members will serve approximately forty hours per week, including occasional evening and weekend 
hours to accommodate student schedules, providing an average of 16 hours of support per student per 
year. A coach's typical week will include a balance of time in office and around campus, serving students with 
three primary intervention strategies to provide a holistic coaching approach. One-on-one meetings between 
coaches and students will allow for detailed attention to the completion plan and the identification of additional 
resources to mitigate barriers. Group interventions (study sessions, tours of student service offices and topically 
relevant success workshops) will boost the students' college knowledge and campus navigation. Electronic 
prompts (email, text, phone) will allow coaches to remind students of important dates, check in about meetings 
and grades, and share information in a quick turnaround time. Research shows that the combination of these 
methods provides the greatest opportunity for impact. The underlying goal of completion coaching is to assist 
students in planning and help with acclimating to the campus systems and student culture, ultimately resulting in 
persistence and completion.   
 
Each coach and their supervisor will develop a program calendar, which may consist of new or existing campus 
activities.  These activities should be available to the coach’s student cohort and align with the program goals and 
benchmarks, with a minimum of three group activities offered per term.  The program calendar should reflect 
ongoing interaction, providing students with the skills and resources to navigate campus systems and successfully 
complete their coursework.   
 
Each completion coach needs to be provided campus office space, office supplies, a laptop computer, a 
phone and internet access. Host campuses will allow coaches to access, monitor, and contribute to 
student records to measure program benchmarks and identify needed interventions. Coaches will advocate for 
students and foster connections, integrate into the campus support structure, and engage in data-informed 
monitoring to direct their outreach. Completion coaches will have earned a degree and, ideally, will have a 
working knowledge of the host campus and/or community, enhancing their ability to relate to the lived experience 
of the students. Host colleges will help recruit coaches, supporting MCAN in actively cultivating a corps with the 
geographic and cultural diversity to best serve students as defined. Each full-time member will have up to $500 in 
program funds (provided through MCAN) to support coaching activities.  
 
MEMBER TRAINING AND SUPPORT 
MCAN will provide a week-long orientation to all completion coaches, outlining their role as a supplemental 
member of the student support team. Members will be trained in AmeriCorps rules, regulations and prohibited 
activities, and will explore recommended tools and frameworks for completion coaching.  
 
Following MCAN’s orientation in Lansing, the coaches will return to their host campus for a structured week-long 
orientation prior to interaction with students.  All members should be provided with clear instructions for 
navigating campus systems and programs, and the campus orientation should include team meetings with 
campus personnel with whom the member will interact, particularly those who serve in professional “Success 
Coach” roles.  Members will have additional orientation activities to complete individually, such as research 
related to community resources, advanced online training related to peer coaching and mentoring, and how to 
address needs of the target audience.   
 
Regular meetings between the site supervisor and member are expected, and the supervisor should be available 
for support and problem solving as necessary. MCAN’s College Completion Corps Program Director will stay in 
regular communication with campuses (supervisors and members) to ensure the success of the program as it 
evolves.   



MCAN will host monthly conference calls and two in-person meetings per program year for member networking 
and development. Members are required to participate in the AmeriCorps Member Celebration, hosted by the 
Michigan Community Service Commission, in November and the Russ Mawby Signature Service Project in May. 
 
FUNDING AND ADMINISTRATION 
MCAN is working to secure program funding from various sources to pilot this new program model.  By braiding 
together funding from multiple sources, the program does not cause a financial strain on any one organization.  
To demonstrate local investment, a cost share for each member must be provided by the host campus, a local 
philanthropic partner, or other entity.  MCAN will administer the program by employing and training the coaches 
and program staff, providing ongoing support to members and host campuses, and compiling reports as required 
by funders. 
 
HOST SITE EXPECTATIONS 
 Cost Share: to secure a full-time AmeriCorps Completion Coach, an annual cost-share will be required for 

each member.  Cost share may be provided by the campus and/or a local community partner. 
 Year 1 - $10,000 for first full-time member 
 Year 2 - $12,500 for first full-time member 
 Year 3 - $15,000 for first full-time member 
 Additional full-time member - $10,000 per member, per year 

 In-kind support: each completion coach must have assigned campus office space and suitable supplies, 
including access to a laptop (transportable to student meetings), a dedicated campus phone and internet 
access.   

 Designated Site Supervisor: each completion coach must have a full-time campus professional as a 
designated site supervisor.  This individual will participate in a one-day MANDATORY orientation in 
Lansing during the member’s week-long orientation in December and will participate in periodic phone 
calls and site visits to monitor progress. The site supervisor will assist with navigating campus systems, 
completing grant reporting requirements, and serving as a mentor/guide for the completion coach. 

 Campus-based orientation and training: in addition to the mandatory orientation during the member’s 
second week of service, campuses are encouraged to make additional training available to coaches to 
strengthen their professional skills as a completion coach.    

 Flexible service schedule: Members should work with supervisors to design a schedule that will 
accommodate evening/weekend events with students as well as daytime hours. 

 Information-sharing agreement: campuses will agree to allow coaches to access, monitor and contribute 
to student records through an existing early-alert or student tracking system in order to track program 
benchmarks and identify potential interventions; completion coaches should also use the campus system 
for communication with students (phone/text/email).   

 
AWARD PROCESS 
Host campuses will be selected through a competitive selection process.  Final decisions regarding selection will 
be based on the information provided in your application, the campus/community buy-in as demonstrated by the 
letters of support provided, and the level of need communicated in the proposal.  
 

  



PROGRAM TIMELINE* 
 Request for Proposals Available: May 15, 2020
 Application Deadline: August 14, 2020
 Notification of Award: September 14, 2020
 Coach Selection: Fall 2020
 Program Begins: December 7, 2020
 Coach Training (Lansing): December 7-11, 2020
 Site Supervisor Training: December 11, 2020
 On-Campus Orientation: December 14-18, 2020
 Self-Directed Training: December 21-30, 2020
 Coaching Begins: January 2021 (start date of spring semester)
 Program Year One Ends: December 6, 2021

*Pending any changes deemed necessary as part of the COVID-19 response.

APPLICATION INSTRUCTIONS 
1. Review the Request for Proposals, Strategies for Success and Member Position Description (hotlinks to

documents in website)
2. Complete the online application at (insert URL) (see application elements below)
3. Upload with application no more than three letters of support from campus program directors, finance

officers, local foundations, LCAN coordinator, Promise Zone director or other partners detailing their
commitment to your program’s success

4. Upload a current W-9 with the application

QUESTIONS 
Direct questions to Jenny McArdle, Director of Service Strategy, jenny@micollegeaccess.org.  



College Completion Corps 
Host Site Application 

This paper application is merely for reference purposes as you prepare to complete your application.  
All applications must be completed online: https://mcan.smapply.org/prog/college_completion_corps/ 

A. Campus Information (applications can only be submitted by accredited Michigan community colleges)
a. Campus Name
b. Campus Contact (name, department, title, phone, email)
c. Designated Site Supervisor for this program (name, department, title, phone, email)
d. Name of Campus Success/Completion program (if applicable)
e. Executive Summary of Member Responsibilities (500 character limit)
f. Are you engaging your Local College Access Network as a partner in this program?

i. Yes (provide name of LCAN) ii. No
g. Are you engaging a local Promise Zone as a partner in this program?

i. Yes (provide name) ii. No
h. Are you engaging a local foundation/scholarship program as a partner in this program?

i. Yes (provide name) ii. No
i. Are you engaging or expanding upon an existing campus program as a partner in your efforts?

i. Yes. Please describe. ii. No

B. Program Description (note character limits):
a. Characteristics of student cohort that will be served; reflect how this group aligns with MCAN’s

priority population for this program (2,000 characters)
b. Describe how College Completion Corps interventions and goals align with your campus goals for

serving the student cohort (3,000 characters)
c. Member experience (3,000 characters)

i. Describe the department/program that will house the member
ii. Describe how the College Completion Corps will contribute to the department/program

goals
iii. Explain the campus role and related credentials of the designated site supervisor
iv. Detail the anticipated elements of and process for member’s campus-based orientation
v. Describe how Member will be introduced to/connected with faculty, if applicable

d. Program Supports
i. Describe campus resources available to support the member, student cohort and

program activities (2,000 characters)
ii. Describe community-based partners or resources to support the member, student cohort

and program activities (2,000 characters)



C. Data Collection and Evaluation (3,000 characters):
a. Describe the process by which your target student cohort was/will be selected for coaching

support
b. Describe the current system used to track student success and how the AmeriCorps member will

access this system
c. Describe how your campus measures student success/completion and how the coaching

activities will contribute to these measures

D. Other (2,000 characters)
a. Please provide other relevant information that you feel should be considered as a critical element

of your program design

E. Acknowledgements (check the boxes to indicate your agreement of the following):
 We have reviewed the program’s Member Position Description and Strategies for Success and

understand the role of a Completion Coach on our campus.
 We understand that, if our proposal is funded, we are responsible for providing an annual cost

share as defined in the RFP.
 We understand that a full-time staff member must be assigned as the member’s site supervisor,

and that this person will fulfill the commitments of this role as defined.
 We understand that the site supervisor will be required to attend a mandatory full-day orientation

in Lansing, tentatively scheduled for December 11, 2020.
 We agree that the site supervisor will have time available to adequately support and supervise the

AmeriCorps member (Completion Coach), to assist with program reporting requirements, and to
participate in site visits and other management activities in partnership with MCAN staff.

 We understand that we will be required to sign an Information Sharing Agreement, allowing the
member(s) access to student records systems to: communicate with students and staff; review
grades, attendance, and performance alerts of students being served through this program; and
tack demographics and success measures related to this program.

 We understand that MCAN is in the process of applying for an AmeriCorps program grant through
the Michigan Community Service Commission and no conversations or activities shall be
construed as formal program commitments until the grant award becomes finalized.

 We will provide the Completion Coach(es) dedicated and appropriate office space and supplies
including a personal desk space, computer with internet access, a phone, and access to a printer.

F. Submission:  I affirm that I am approved to serve as a representative of my institution in submitting this
proposal to MCAN.  I attest that the information provided herein is accurate to the best of my knowledge
and our campus intends to proceed as a College Completion Corps if the program is successfully funded.

Electronic Signature 
Title 
Date 

ATTACHMENTS 
a. REQUIRED: current W-9 from your campus
b. OPTIONAL: Upload no more than three letters of support from program partners or funding

sources

MCAN uses SurveyMonkey Apply, an online grant submission and review system. All grant applications must be 
submitted through this system.  You will create a username and password for this system which can be used for 
this and future grant applications.  If you have previously used this system (for example, when submitting a 



program Interest Form), you can log into the system using that same username and password. You cannot submit 
the application using this document.  This document is for review and planning purposes only. 

SUBMIT ON OR BEFORE 5 pm, August 14, 2020. 


